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Bu dokUman, Mentorluk Modeli El Kitabi v3.0 sGromunde tanimlanan uygulama araclarni icerir. Formlar
program uygulamasindan énce Corlu TSO tarafindan kurumsal bilgiler, iletisim bilgileri, saklama sureleri ve
hukuk birimi gorusleri dogrultusunda nihai hale getiriimelidir.

Onemli not: Gizlilik ve kisisel verilerin korunmasina iliskin metinler uygulama éncesinde Corlu TSO’'nun
hukuk/KVKK sorumlusu tarafindan gézden gecirilmelidir.

Revizyon notu: Onceki sirimdeki Ek 1-19 ve bunlarn icerik unsurlan korunmustur. SUre ifadeleri alti aylik
mentorluk modeliyle uyumlastinimis; mevcut formlar kanit, odak ve pivot alanlanyla giclendiriimis ve Ek
20-27 eklenmistir.
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Ek 1. Ihtiyac Analizi On Anketi

EBDI

TURKIYE-EU

BUSINESS
DIALOGUE

Amac: Potansiyel katilimcilarin genel profilini, ihfiyaclarini ve mentorluk programina ilgisini belirlemek.

Bilgi Alani

Doldurulacak Alan

Yanit tarini

isletme/girisim adi

iletisim kisisi

Telefon

E-posta

il/ilce

Kurulus yili

Calisan sayisi

Sektor

Web sitesi

A. Isletme/Girisim Profili
O HenUz sirket kurulmadi

ao-1wl

O 2-3vill

O 4-5 yil

O 5 yildan fazla

Uron/hizmetin kisa tanimi:

B. Gelisim Ihtiyaclarn
O Strateji ve is modeli
O Finansal ydnetim
O Satis ve pazarlama
O ihracat

O Dijitallesme

O Uretim verimliligi

O Urun gelistirme

O Prototipleme

O Fikri mUlkiyet

O Fonlama/yatinm

O SUrdUrUlebilirlik

O insan kaynaklari

C. Kadin Girisimci Izleme Alanlar

O En az bir kadin kurucu bulunmaktadir
O Kadinlar cogunluk hissesine sahiptir

O isletme kadin tarafindan yénetiimektedir

EURC CHAMBRES
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O Yukarnidakilerin hicbiri

D. Programa llgi

O Mentorluk programina bagvurmak istiyorum
O Program hakkinda bilgi almak istiyorum

O Simdilik basvurmayr dGsunmuyorum
Aylik ortalama ayirabileceginiz sUre:

saat

Kisisel verilerin islenmesine iliskin aydinlatma metnini okudum: O Evet

Ek 2. Mentorluk Programi Basvuru Formu

TURKIYE-EU
EBDII 7
DIALOGUE

Bilgi Alani

Doldurulacak Alan

Basvuru numarasi

Kohort tercini

isletme/girisim adi

Vergi/sirket bilgisi

Kurulus yili

Adres

Telefon

E-posta

Web sitesi

Basvuru sahibi

Gorevi

A. Ekip ve Ortaklik Yapisi

Ad Soyad Rol

Hisse (%) Cinsiyet

Tam/Zamanli

B. Kadin Girisimci StatUsu

O En az bir kadin kurucu bulunmaktadir

O Kadinlar cogunluk hissesine sahiptir

O isletme kadin tarafindan yénetiimektedir

C. Isletme/Girisim Bilgileri

Urin/hizmet ve ¢dzilen problem:

Hedef mUsteri:

Mevcut satis/gelir durumu:

H EURC CHAMBRES
&/

CAMERA DI COMMERCIO
PADOVA
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ihracat durumu:

Teknoloji ve yenilik unsuru:

Mevcut prototip/MVP:

Alinan destekler:

Programdan beklentiler:

ik Uc mentorluk hedefi:

D. Kafilm Taahhudu

TURKIYE-EU
EGDII 775
DIALOGUE

O Baslangi¢ sprinti ve alti aylik mentorluk programina dizenli katiimayi kabul ediyorum

O Mentorluk gérismelerine zaman ayrracagim

O Gerekli degerlendirme ve takip formlarini dolduracagim
O Gizlilik ve veri koruma kurallanna uyacagim

Basvuru sahibinin adi, tarih ve imza:

Ek 3. Basvuru Uygunluk Kontrol Formu

Uygunluk Kriteri

Evet

Hayir

Aciklama

Corlu/Tekirdag veya yakin
bolge ile faaliyet bagi

Uygun hedef grupta yer
alma

Baslangic sprinti ve alh

aylk mentorluk
programina katiim
taahhodio

Basvuru bilgilerinin

tamamlanmis olmasi

Gizlilik ve veri koruma
kosullannin kabulU

Efik/hukuki acidan acglk
engel bulunmamasi

Sonu¢: O Uygun O Eksik bilgi O Uygun dedil
Degerlendiren / Tarih / imza:

EURC CHAMBRES
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Ek 4. Basvuru Degerlendirme ve Puanlama Formu

Kriter Azami Puan Verilen Puan Gerekce
ihtiyacin acikiids 20

Programla uyum 20

Katiim taahhUdo 15

Gelisme potansiyeli 15

Bolgesel katki 10

istihdam/ihracat 10

potansiyeli

Yenilik ve teknoloji dUzeyi 10

Toplam 100

Oneri: O MUlakata davet O Yedek liste O Red
Degerlendirici adi / Tarih / imza:

Ek 5. MUlakat Formu

| Bilgi Alani Doldurulacak Alan
Basvuru sahibi
Isletme/girisim
MUlakat tarihi
MoUlakatcilar
SUre

Soru/Alan Notlar Puan (1-5)
Problemin ve ¢6zOmUn acikhid
Katiimcinin motivasyonu

Programdan beklentilerin
gercekciligi

Zaman ve katilim kapasitesi

Ekip yetkinligi

Gelisim potansiyeli

Mentorluk yoluna uygunluk
Problem tek cUmlede acik ve
beliri mi?

Hedef musteri yeterince dar ve
taniml mi?

Sunulan bilgilerde varsaym ile
kanit aynstinimis mig

Baslangic sprintine  katlim ve
Uretim hazirhg

Onerilen yol: O Geleneksel KOBI O Teknoloji ve Yenilik O Karma/uzman destegi
Karar notu:

MHURIYETI
DISISLER] BAKANLIGI
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Ek 6. Baslangic Ihtiyac Analizi Formu

Her alan 1 (cok zayif) ile 5 (cok gUclU) arasinda puonlgnlr.
Degerlendirme Alani Puan 1-5 Oncelik Aciklama
Stratejik planloma
Finansal ybnetim
Satis ve pazarlama
inracat
Dijitallesme
Operasyonel verimlilik
Ekip ve insan kaynaklar
Urin gelistirme
Teknoloji olgunlugu
Fikri mUlkiyet
Fonlama/yatinm hazifidi
SUrdUrUlebilirik

ik Gc éneelik: 1) 2) 3)
Onerilen uzmanlik alanlari;

Ek 7. Mentorluk Yoluna Yonlendirme Formu

Kriter KOBI Yolu Bulgusu Teknoloji Yolu Bulgusu
Ana ihfiyag

Yenilik dUzeyi

Teknoloji yogunlugu

Beklenen ciktl

Pilot mUsteri intiyaci

Fon/yatinm ihtiyaci

Mentor profili

Baslangic sprinti tfemel bulgusu
ikincil gelisim paketi
Hedeflenen somut cikti
Uzman/klinik ydnlendirmesi

Nihai yénlendirme: O Geleneksel KOBI Yolu O Teknoloji ve Yenilik Yolu O Karma
Gerekge:

Onaylayan Komite / Tarih:

Ek 8. Mentor Basvuru Formu

| Bilgi Alani Doldurulacak Alan
Ad soyad
Kurum/Unvan
Telefon
E-posta
Sehir

TORKIYE CUMHURIYET!
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Bilgi Alani

Doldurulacak Alan

Toplam deneyim yili

Mentorluk deneyimi

Aylik ayirabilecegi sure

Uzmanlik Alanlar

O Strateji

O Finans

O Satis/pazarlama
O ihracat

O Uretim/kalite

O Dijital dénusum
O insan kaynaklar
O Teknoloji/Urin
O Ar-Ge

O Fikri mUlkiyet

O Fonlama

O Yatinm

O SUrdurUlebilirlik
O RegUlasyon

Onceki girisimcilik/mentorluk deneyimi:

Cikar catismasi olusturabilecek kurum/alanlar:

O Mentor oryantasyonuna katiimayi kabul ediyorum
O Gizlilik ve etik ilkelere uymayi kabul ediyorum

O Kisisel verilerimin program amaclarnyla islenmesini kabul ediyorum

Tarih / imza:

Ek 9. Mentor Degerlendirme Formu

Kriter

Puan 1-5

Aciklama

Sektdér deneyimi

Girisimcilik/isletme deneyimi

Mentorluk yaklasimi

lletisim ve aktif dinleme

Tarafsizlik ve etik

Zaman ayirabilme

Kapsayicilik ve toplumsal cinsiyet
duyarliligi

Program hedefleriyle uyum

Sonug¢: O Mentor havuzuna kabul O Teknik uzman O Yedek O Uygun degil

TORKIYE CUMHURIYET!

SISl BAKANLIGI

AVRUPA BIRLIGI BASKANLIGI
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Degerlendiren / Tarih / imza:

Ek 10. Mentor-Menti Eslestirme Formu

EBDI

TURKIYE-
BUSINES
DIALOGU

E
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u
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Bilgi Alani

Doldurulacak Alan

Menti/isletme

Mentorluk yolu

Ana ihtiyaglar

Mentor adayi

Mentor uzmanlhgi

Kohort

Onerilen baslangic tarihi

Eslestirme Kriteri

Uyum Dizeyi 1-5

Not

Sektoér deneyimi

Problem alani

Girisim asamasi

Teknoloji alani

Pazar/ihracat hedefi

iletisim tarz

Zaman uygunlugu

Cikar catismasi yoklugu

Tanisma gorismesi sonucu: O Her iki taraf onayladi O Alternatif eslesme gerekli

Mentor Koordinatord / Tarih:

Ek 11. Katihm ve Mentorluk Sézlesmesi

Taraflar: Corlu Ticaret ve Sanayi Odasi, mentor ve menti.
1. Program, ortak baslangic sprinti ve alti aylik mentorluk uygulamasindan olusan kohort yapisinda

yUrotolor.

N~

Menti: Ad Soyad / imza / Tarih:

Mentor: Ad Soyad /imza / Tarih:

Corlu TSO Yetkilisi / imza / Tarih:

Menti, planlanan egitim ve gérismelere dUzenli katilmayi faahhUt eder.

Mentor, mentinin yerine karar vermez; deneyim paylasir ve disinme strecini kolaylastinr.
Taraflar gérismelerde paylasilan ficari ve kisisel bilgileri gizli tutar.

Cikar catismasi dogmasi halinde Corlu TSO derhal bilgilendirilir.

ilk iki gérosme deneme dénemi olarak kabul edilir.
Efik ilkelere aykin davranis halinde eslesme veya program katilimi sonlandinilabilir.
Taraflar gerekli izieme ve degerlendirme formlarini doldurur.

9. Programin basar sonucu, finansman veya ticari sonug garantisi olusturmaz.

Ek 12. Gizlilik ve Kisisel Verilerin Korunmasi Formu

Bu taslak, uygulama éncesinde Corlu TSO’'nun hukuk/KVKK sorumlusu tarafindan kurumsal aydinlatma
metni ve saklama politikalaryla uyumlu hale getiriimelidir.

.\ 5/ EURCCHAMBRES
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A. Gizlilik TaahhudU

10. Program kapsaminda 6grenilen ticari sirlar, teknik bilgiler, mUsteri bilgileri ve kisisel veriler 0¢UncU
kisilerle paylasiimaz.

11. Bilgiler yalnizca mentorluk programinin yUrGtGlmesi amaciyla kullanilir.

12. Katilimcinin acik izni olmadan basarn hik&yesi, fotograf veya ayrintill sonu¢ yayimlanmaz.

13. Gizlilik yOkUmIUIOgU program sona erdikten sonra da devam eder.

B. islenecek Veri Kategorileri

O Kimlik ve ilefisim verileri

O Sirket/girisim bilgileri

O Egitim ve mesleki deneyim

O Program katilm ve performans verileri
O Cinsiyet ve kadin girisimci statusu

O Gorsel/isitsel kayitlar (ayri onayla)

C. Onaylar

O Aydinlatma metnini okudum

O Verilerimin programin yUrtdlmesi icin islenmesini kabul ediyorum

O 6 ve 12 aylik takip amaciyla benimle iletisime gecilmesini kabul ediyorum

O Gorsel/basart hik&yesi kullanimiicin ayrica onay veriimesi gerektigini biliyorum
Ad Soyad / imza / Tarih:

Ek 13. Mentorluk Hedef Kart

Alan Aciklama
Ana hedef

Mevcut durum

Hedeflenen sonuc

Basan gdstergesi

Ana aksiyonlar

Sorumlu

Tamamlanma tarihi

Riskler

Kritik varsayim

Dogdrulama ydntemi ve kanit

Karar kapisi: devam / yeniden test / pivot

Hedef 2 ve Hedef 3 icin ayni tablo codaltilabilir.

Ek 14. Gorusme Kayit Formu

Bilgi Alani Doldurulacak Alan
Mentor
Menti

et z

AVRUPA
g\‘):b@ g}l\\glg\l}: DI COMMERCIO Re K

EURE: CHAMBRES C’Q,Q) il futuro a portata di impresa *
Tew




Funded by E BDI

the European Union

TURKIYE-
BUSINES
DIALOGU

E
s
E

u
I

Bilgi Alani Doldurulacak Alan

Kohort

Gorusme tarihi

Sure

GorUsme numarasl

Alan Not

Ana gundem

Onceki aksiyonlann durumu

GorUstlen konular

Alinan kararlar

Yeni aksiyonlar

Sorumlular ve tarinler

Riskler

Bir sonraki gérUsme gundemi

Bu gbrismede test edilen varsayim

Elde edilen kanit ve kaynagi

is Modeli Kanvasi sorimo

Karar: devam / yeniden test / pivot

Mentor onayi: Menti onayi:

Ek 15. Ara Degerlendirme Formu

Degerlendirme Alani Durum Not

Planlanan gérisme sayisi

Katiim dUzeyi

Aksiyon tamamlama orani

Hedeflere ileleme

Mentor-menti uyumu

Ek uzman ihtiyaci

Pilot/fon/pazar yonlendirme ihtiyaci

Riskler

Sprint varsayimlarinin test edilme
durumu

is modeli/kanvas dedisikligi ve
pivot intiyaci

Demo Day hazirlig

Karar: O Ayni planla devam O Hedef revizyonu O Ek uzman O Yeniden eslestirme O Diger
Program Y&neticisi / Tarih:

Ek 16. Nihai Degerlendirme Formu

Alan Baslangi¢c Nihai Degisim/Not

Strateji

Finans

Satis/pazarlama

Dijitallesme

TORKIYE CUMHURIYET!

AVRUPA BIRLIGI BASKANLIGH
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Alan Baslangic Nihai Degisim/Not
Operasyon
Uron/teknoloiji
Fonlama/yatinm
SUrdurUlebilirik
Problem netligi
Hedef muUsteri ve deger
Onerisi
is modeli dogrulama
kaniti
Pazar ve
konumlandirma
Demo Day / sunum
hazirhgi
Tamamlanan temel cikfilar:
O Stratejik gelisim plani
O Satis/inracat plani
O Dijital dénUsum plani
O MUsteri dogrulama raporu
O MVP/protoftip plani
O Pilot plani
O Fon basvurusu
O Yafinmcl sunumu
O Fikri mUlkiyet plani
Mezuniyet karan: O Uygun O Eksik ciktilann tamamlanmasi gerekli
Degerlendiren / Tarih / imza:
A. Once/Sonra DOnUsUmM Ozeti
Baslangictaki problem tanimi:
Nihai problem tanimi:
Baslangictaki hedef mUsteri/deger 6nerisi:
Nihai hedef muUsteri/deger 6nerisi:
is modelinde yapilan temel degisiklik:
Degisikligin/pivotun dayandigi kanit:
Ek 17. Katilimci Memnuniyet Formu
1: Cok dUsuk, 5: Cok yUksek
Soru 1 2 3 4 5
Programin
intiyaclanma
uygunlugu
Mentorun katkisi
Egitimlerin
kalitesi
Organizasyon ve
iletisim

.\ 5/ EURCCHAMBRES
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Soru 1 3 4 5
Arag ve
formlarnn
kullanishiig
Programi tavsiye
etme duzeyi
En faydali unsur:
Gelistiriimesi gereken unsur:
Ek yorumlar:
Ek 18. Mentor Memnuniyet Formu
1: Cok dusuk, 5: Cok yUksek
Soru 1 3 4 5
Oryantasyonun
yeterliligi

Eslestirme kalitesi

Program ekibinin
destegi

Form ve
raporlama
yUkUnun
uygunlugu

Mentinin katiimi

Programi
yeniden
destekleme
istegi

Eslestirme ve sUrecle ilgili dneriler:

Ek uzmanlk/mentor intiyaci:

Ek 19. Alti ve On Iki Aylik Takip Formu

Bilgi Alani

Doldurulacak Alan

isletme/girisim

Katilimcr adi

Kohort

Takip dénemi: 6 ay / 12 ay

GorUsme tarini

CAMERA DI COMMERCIO
PADOVA

¥ | il futuro a portata di impresa
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Gosterge Baslangi¢ 6 Ay 12 Ay Aciklama
Faaliyet durumu
Calisan sayisi

Ciro/satis gelisimi

ihracat/yeni pazar

Fon veya yatinm

Pilot/ficarilesme

Yeni musteri

Yeni UrOn/hizmet

Mentorluk liskisinin
devami

Baslica gelismeler:

Devam eden ihfiyaclar ve yéonlendirmeler:

¢\
/| EURCSCHAMBRES
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Ek 20. Kurumsal Problem / Challenge Brief ve Cok

Disiplinli Takim Karti

Amac: Sanayiisletmesinin gercek problemini, c&zOm sinirlarini, erisim kosullarini ve Challenge Lab takimini

tanimlamak.

Bilgi Alani

Doldurulacak Alan

Challenge numarasi

Problem sahibi isletme

Sektdr / birim

Sirket problem sahibi /
ilefisim

Gizlilik sinifi Acik / Sinirl / Gizli

Onerilen calisma dénemi

A. Problem Brifi

Problem tek cUmleyle:

Mevcut sUrec ve problemin efkisi:

Mevcut cdzUmler / neden yetersiz:

Kullanilabilecek veri, uzman ve saha erisimi:
Teknik, hukuki, bUtcesel ve zaman kisitlar:
Beklenen teslim Gronu:
Basarn dlcUtleri:
Fikri haklar ve ticari devam ilkesi:
B. Cok Disiplinli Takim
Zaman
Ad Soyad Rol/Disiplin Kurum Sorumluluk Taahhiidii

C. Karar ve Onay

O Challenge Lab'e uygun O Dogrudan pilot eslestirmesi O Yeniden kapsamlandirma O Uygun dedil

Gerekce:

Ara kontrol tarinleri:

Onaylayan / Tarih:
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Ek 21. Dogrulama Sprinti Paketi - Varsayim, Kanit,
Deney, Kanvas ve Pivot

Amac: Baslangic sprintinde ve mentorluk boyunca kritik varsayimlan kanitlarla izZiemek ve model
degisikliklerini gerekcelendirmek.

Bilgi Alani Doldurulacak Alan

isletme/girisim

Kohort / mentorluk yolu

Tek cumilelik problem

Hedef mUsteri

Tek cumilelik deger Onerisi

Baslangic kanvas surGmu vO /vl /diger

A. Varsayim ve Deney Gunlugu

No Kritik Varsayim Test / Orneklem Elde Edilen Kanit Karar

Devam /
1 Yeniden test /

Pivot

Devam /
2 Yeniden test /

Pivot

Devam /
3 Yeniden test /

Pivot

Devam /
4 Yeniden test /

Pivot

Devam /
5 Yeniden test /

Pivot

Devam /
6 Yeniden test /

Pivot

B. Kanvas ve Pivot Kaydi

Kanvas

Tarih e
Surumu

Degisen Bloklar Kanit / Gerekge

@T., | CAMERA DICOMMERCIO h
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. Kanvas =0
Tarih Sirimi Degisen Bloklar Kanit / Gerekge
Nihai sprint karari:
90 gunlUk ik dogrulama hedefi:
Mentor / Katiimci onayi:
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Ek 22. Pazar, Rakip, Konumlandirma ve Unite
Ekonomisi Calisma Sayfasi

Amag: Pazar ve finans iddialanni kaynaklandirmak, rakipleri gérinUr kimak ve ekonomik gercekciligi test
etmek.

A. Pazar BUyUklogu

Dizey Tanim Tahmini Deger Kaynak / Hesaplama
TAM Toplam adreslenebilir
pazar
SAM Hizmet verilebilir pazar
SOM llk dénemde erisilebilir

pazar

B. Rakipler ve Konum
Rakip / Alternatif Hedef Musteri Gicli / Zayif Yon Bizim Savunulabilir Farkimiz

Tek cUmlelik konumlandirma:
llk pazar giris kanali:
llk mUsteri/erken benimseyen profili:

EURC CHAMBRES
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C. Gelir ve Unite Ekonomisi

Kalem Varsayim / Deger Dayanak / Kanit

Urin/hizmet paketi

Birim fiyat

Birim degisken maliyet

Birim brut katki / marj

Aylik sabit maliyet

Basa bas satis adedi/ciro

ik 90 gUnlUk satis hedefi
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Ek 23. MUsteri Yolculugu, Golden Circle ve Tasarm
Sorusu Arac Seti

Amac: MUsterinin femel motivasyonunu, temas noktalarni ve insan odakl ¢6z0m firsatlanni yapillandirmak.

A. Golden Circle

Soru Yanit

Neden - Bu problem neden
cOzUImeye deger?

Nasil - Yaklasimimiz nasil farkl
ve inandinci?

Ne - Hangi UrUn/hizmet ve
somut deger sunuluyor?

B. Tasanm Sorusu
Kimin icin:
Hangi ihtiyac/problem:
Nasil yapabiliriz sorusu:
Basar dlcuts:

C. MUsteri Yolculugu

Aff:mm :s/ Musteri Amaci Aci Noktasi Kanit lyilestirme / Deney

CAMERA DI COMMERCIO
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Ek 24. Gelisim Paketi ve Uzman Ydnlendirme Plani

Amac: Ana mentorluk yolunu koruyarak katiimcinin asamasina ve hedef ciktisina gbre secmeli destek
pakeftini planlamak.

Ana yol: 00 Geleneksel KOBI O Teknoloji ve Yenilik O Karma
ikincil paket: O Erken Asama Dogrulama O Is Modeli ve Pazara Giris O Yatinm/Fon O Tasarim/Marka O
Kurumsal Pilot/Challenge Lab O KOBI DénUsUm O SurdUrllebilirlik

Uzman /

Hedef Cikh Mentor

Faaliyet / Gorisme Termin Tamamlanma Kanih

Paket seciminin gerekcesi:
Yeniden degerlendirme tarihi:
Program Yoneticisi onayi:
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Ek 25. SUrdUrUlebilirlik Is Vakas

Amac: Sosyal ve cevresel degeri ticari model, pazarlama, finans ve operasyon kararlaryla iliskilendirmek.

TURKIYE-EU
EBDII 7
DIALOGUE

Boyut

Mevcut Durum

Onerilen Degisiklik

Olcilebilir Sonug

People -
calisan/musteri/topl
um

Planet -
enerji/su/atik/karbo
n

Profit -
gelir/maliyet/risk

Is Vakasi

Alan

Degerlendirme

Kanit / Veri

MuUsteri ve marka degeri

Operasyonel uygulama

Maliyet ve yatinm ihfiyaci

Beklenen finansal fayda

Sosyal/cevresel fayda

Riskler ve firsatlar

Baslangic dederi ve hedef

EURC CHAMBRES
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Ek 26. Demo Day Degerlendirme ve Sonraki Asama

Yonlendirme Formu

Amag: Program sonunda kanit, is modeli ve uygulama haziridgini bagimsiz puaniamak ve uygun sonraki

adimi belirlemek.

Kriter ] Puan Kanit / Gerekge
Puan

Problem, mUsteri ve deger dnerisi 15
MuUsteri dogrulama kaniti 15
Pazar, rakipler ve konum 10
is modeli ve gelir mantidi 15
Fincmsol' ' gercekcilk  ve  Unite 10
ekonomisi
Urtin/MVP/pilot kaniti 10
Ekip ve uygulama kapasitesi 10
IP, regUlasyon ve risk yonetimi 5
Sunum ve soru-cevap 10
Toplam 100

Sonraki asama: O Yatinmer gdrismesi O Kurumsal pilot O Destek programi O ihracat/pazar destedgi O

Ek uzmanlk O Yeniden calisma
JUri ortak karari:

On kosullar / tamamlanacak isler:

Degerlendiriciler / Tarin:
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Ek 27. Kohort ve Ekosistem Etki Panosu

Amac: Katilimer diGzeyindeki sonuclan kohort ve program duzeyinde toplulastirarak dénustm hunisini ve

ekosistem eftkisini izliemek.

TURKIYE-EU
EGDII 775
DIALOGUE

Gosterge

Baslangi¢ /
Hedef

Gergeklese
n

Kadin Girisimci
Kinhmi

Aciklama

Basvuran aday/ekip

Programa kabul

Baslangic sprintini
tamamlama

Altl aylk mentorlugu
tamamlama

Dogrulanmig is modeli

MVP/prototip/pilot

ilk satis / yeni musteri

Fon/yatinm basvurusu

Fon/yatinm alma

IP basvurusu/tescil

Kurulan/yeni faaliyet
baslatan girisim

Partner sirket sayisi

Aktif mezun/mentor
adayi

Kohort:

Raporlama dénemi:

Hazrlayan:
Program Y&neticisi onayi:

TEBD-Il Mentorluk Programi - Ekler ve Uygulama Formlari v2.0
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TEBD-Il Mentoring Programme

Annexes and Implementation Forms v2.0

Strengthening Innovation-driven Start-up Ecosystem (TEBD-II)
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This document contains the implementation tools defined in Mentoring Model Manual v3.0. Before
programme implementation, the forms must be finalised by Corlu CClI in line with institutional information,
contact details, retention periods and the opinions of its legal unit.

Important note: Texts relating to confidentiality and protection of personal data must be reviewed by
Corlu CClI's legal/KVKK officer before implementation.

Revision note: Annexes 1-19 and their content elements from the previous version have been retained.
Duration references have been aligned with the six-month mentoring model; existing forms have been
strengthened with evidence, focus and pivot fields, and Annexes 20-27 have been added.
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Annex 1. Needs Analysis Pre-Survey

EBDI

TURKIYE-EU

BUSINESS
DIALOGUE

Purpose: To identify the general profile, needs and interest in the mentoring programme of potential

participants.

Information Field

Field to Be Completed

Response date

Enterprise/venture name

Contact person

Phone

Email

Province/district

Year established

Number of employees

Sector

Website

A. Enterprise/Venture Profile

O Company not yet established

O 0-1 year

O 2-3 years

O 4-5 years

O More than 5 years

Brief description of product/service:

B. Development Needs

O Strategy and business model
O Financial management
O Sales and marketing

O Export

O Digitalisation

O Production efficiency
O Product development
O Prototyping

O Intellectual property

O Funding/investment

O Sustainability

O Human resources

C. Women Entrepreneur Monitoring Fields

O At least one woman founder

O Women hold a majority ownership stake
O The enterprise is managed by a woman

5,‘ EURC CHAMBRES
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O None of the above

D. Interest in the Programme

O I would like to apply to the mentoring programme
O I would like to receive information about the programme
O am not considering applying aft this time

Average time you can allocate per month: hours
I have read the privacy nofice regarding the processing of personal data: O Yes

Annex 2. Mentoring Programme Application Form

Information Field Field to Be Completed
Application number
Cohort preference
Enterprise/venture name
Tax/company information
Year established

Address

Phone

Email

Website

Applicant

Position

A. Team and Ownership Structure
Full Name Role Shareholding (%) Gender Full-time/Part-time

B. Women Entrepreneur Status

O At least one woman founder
O Women hold a majority ownership stake
O The enterprise is managed by a woman

C. Enterprise/Venture Information

Product/service and problem addressed:
Target customer:

Current sales/revenue status:

CAMERA DI COMMERCIO
PADOVA

EURC CHAMBRES
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Export status:

Technology and innovation element:
Current prototype/MVP:

Support received:

Expectations from the programme:

First three mentoring objectives:

D. Partficipation Commitment

O I agree to participate regularly in the initial sprint and six-month mentoring programme
O | will allocate time to mentoring meetings

O | will complete the required evaluation and follow-up forms

O | will comply with confidentiality and data protection rules

Applicant name, date and signature:

Annex 3. Application Eligibility Check Form

Eligibility Criterion Yes No Explanation
Operational link fo
Corlu/Tekirdag or the
surrounding region
Belongs to an eligible
target group
Commitment to
participation in the initial
sprint and six-month
mentoring programme
Application information is
complete

Acceptance of
confidentiality and data
protection requirements
No evident ethical/legal
obstacle

Result: O Eligible O Missing information O Not eligible
Evaluator / Date / Signature:
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Annex 4. Application Assessment and Scoring Form

Criterion Maximum Score Score Awarded Rationale
Clarity of need 20
Fit with the programme 20
Participation commitment | 15

Development potential 15
Regional contribution 10
Employment/export

. 10
potential
Innovation and

10

technology level
Total 100

Recommendation: O Invite to inferview O Reserve list O Reject
Evaluator name / Date / Signature:

Annex 5. Inferview Form

Information Field Field to Be Completed
Applicant
Enterprise/venture
Interview date
Interviewers
Duration

Question/Area Notes Score (1-5)
Clarity of the problem and solution
Participant motivation

Realism of expectations from the
programme

Time and participation capacity
Team competence

Development potential

Fit with the mentoring pathway

Is the problem clear and specific
in one sentence?

Is the target customer sufficiently
narrow and defined?

Are assumptions and evidence
distinguished in the information
provided?

Readiness to participate and
produce outputs in the initial
sprint

Recommended pathway: O Traditional SME O Technology and Innovation O Mixed/specialist support
Decision note:
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Annex 6. Baseline Needs Analysis Form

Each areais scored from 1 (very weak) to 5 (very strong).
Assessment Area Score 1-5 Priority Explanation
Strategic planning
Financial management
Sales and marketing
Export
Digitalisation
Operational efficiency
Team and human
resources
Product development
Technology maturity
Intellectual property
Funding/investment
readiness
Sustainability

Top three priorities: 1) 2) 3)
Recommended areas of expertise:

Annex 7. Mentoring Pathway Routing Form

Criterion SME Pathway Finding Technology Pathway Finding
Main need

Innovation level

Technology intensity

Expected output

Pilot customer need
Funding/investment need

Mentor profile

Key finding from the initial sprint
Secondary development
package

Targeted concrete output
Expert/clinic referral

Final routing: O Traditional SME Pathway O Technology and Innovation Pathway 0O Mixed
Rationale:

Approving Committee / Date:

Annex 8. Mentor Application Form

Information Field Field to Be Completed
Full name

Institution/title

TORKIYE CUMHURIYET!
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Information Field

Field to Be Completed

Phone

Email

City

Total years of experience

Mentoring experience

Time available per month

Areas of Expertise

O Strategy

O Finance

O Sales/marketing

O Export

O Production/quality
O Digital fransformation
O Human resources

O Technology/product
O R&D

O Intellectual property
O Funding

O Investment

O Sustainability

O Regulation

Previous entrepreneurship/mentoring experience:

Institutions/areas that may create a conflict of inferest:

O | agree to participate in mentor orientation

O | agree to comply with confidentiality and ethical principles

O | consent to the processing of my personal data for programme purposes

Date / Signature:

Annex 9. Mentor Assessment Form

Criterion

Score 1-5

Explanation

Sector experience

Entrepreneurship/business
experience

Mentoring approach

Communication and active listening

Impartiality and ethics

Ability to allocate time

CAMERA DI COMMERCIO
PADOVA
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Criterion

Score 1-5

Explanation

Sensitivity fo inclusion and gender
equality

Fit with programme objectives

Result: O Admit to mentor pool O Technical expert O Reserve [ Not eligible

Evaluator / Date / Signature:

Annex 10. Mentor-Mentee Matching Form

Information Field

Field to Be Completed

Mentee/enterprise

Mentoring pathway

Main needs

Mentor candidate

Mentor expertise

Cohort

Recommended start date

Matching Criterion

Fit Level 1-5

Note

Sector experience

Problem area

Venture stage

Technology field

Market/export objective

Communication style

Time availability

Absence of conflict of interest

Infroductory meeting result: O Both parties approved O Alternative match required

Mentor Coordinator / Date:

Annex 11. Participation and Mentoring Agreement

Parties: Corlu Chamber of Commerce and Industry, mentor and mentee.
14. The programme is implemented in a cohort structure consisting of a common initial sprint and a six-

month mentoring period.

15. The mentee undertakes to participate regularly in planned fraining and meetings.
16. The mentor does not make decisions on behalf of the mentee; the mentor shares experience and

facilitates the thinking process.

17. The parties keep commercial and personal information shared during meetings confidential.
18. Corlu CCl must be informed immediately if a conflict of interest arises.

19. The first two meetings are considered a trial period.
20. The match or programme participation may be terminated in the event of conduct contrary to

ethical principles.

21. The parties complete the required monitoring and evaluation forms.
22. The programme does not guarantee success, financing or commercial outcomes.

Mentee: Full Name / Signature / Date:

EURC CHAMBRES
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Mentor: Full Name / Signature / Date:
Corlu CCI Authorised Representative / Signature / Date:

Annex 12. Confidentiality and Personal Data
Protection Form

Before implementation, this draft must be aligned with Corlu CCl's institutional privacy nofice and data-
retention policies by its legal/KVKK officer.

A. Confidentiality Undertaking

23. Trade secrets, fechnical information, customer information and personal data learned within the
programme are not shared with third parties.

24. Information is used only for the purpose of implementing the mentoring programme.

25. No success story, photograph or detailed result is published without the participant's explicit
consent.

26. The confidentiality obligation continues after the programme ends.

B. Categories of Data to Be Processed

O Identity and contact data

O Company/venture information

O Education and professional experience

O Programme participation and performance data

O Gender and women entrepreneur status

O Visual/audio recordings (subject fo separate consent)

C. Consents

O | have read the privacy nofice

O | consent to my data being processed for implementation of the programme
O | consent to being contacted for 6- and 12-month follow-up purposes

O | understand that separate consent is required for use of images/success stories
Full Name / Signature / Date:

Annex 13. Mentoring Objective Card

Area Explanation
Main objective
Current status
Targeted result
Success indicator
Main actions
Responsible person
Completion date
Risks

Critical assumption

EURC CHAMBRES
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Area Explanation

Validation method and evidence

Decision gate: continue / retest / pivot

The same table may be duplicated for Objective 2 and Objective 3.

Annex 14. Meeting Record Form

Information Field Field to Be Completed

Mentor

Mentee

Cohort

Meeting date

Duration

Meeting number

Area Note

Main agenda

Status of previous actions

Topics discussed

Decisions taken

New actions

Responsible persons and dates

Risks

Agenda for the next meeting

Assumption tested in this meeting

Evidence obtained and source

Business Model Canvas version

Decision: continue / retest / pivot

Mentor approval: Mentee approval:

Annex 15. Mid-Term Evaluation Form

Assessment Area Status Note

Number of planned meetings

Participation level

Action completion rate

Progress towards objectives

Mentor-mentee fit

Need for additional expert

Need for pilot/funding/market

referral

Risks

Status of testing sprint
assumptions

Business model/canvas change
and need for pivot

Demo Day readiness

TORKIYE CUMHURIYET!
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Decision: O Continue with same plan O Revise objectives O Additional expert O Rematch O Other

Programme Manager / Date:

Annex 16. Final Evaluation Form

E
s
E

u
I

Area

Baseline

Final

Change/Note

Strategy

Finance

Sales/marketing

Digitalisation

Operations

Product/technology

Funding/investment

Sustainability

Problem clarity

value proposition

Target customer and

Business-model
validation evidence

Market and positioning

Demo Day
presentation readiness

/

Key outputs completed:

O Strategic development plan

O Sales/export plan

O Digital fransformation plan

O Customer validation report

O MVP/prototype plan
O Pilot plan

O Funding application
O Investor presentation

O Intellectual property plan

Graduation decision: O Eligible O Missing outputs must be completed
Evaluator / Date / Signature:

A. Before/After Transformation Summary

Initial problem definition:

Final problem definition:

Initial target customer/value proposition:
Final target customer/value proposition:
Key change made to the business model:
Evidence supporting the change/pivot:
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Annex 17. Participant Satisfaction Form

1: Very low, 5: Very high
Question 1 2 3 4 5
Fit of the
programme with
my needs
Contribution  of
the mentor
Quality of
training
Organisation
and
communication
Usefulness of
tools and forms
Likelihood of
recommending
the programme

Most useful element:
Element that should be improved:

Additional comments:

Annex 18. Mentor Satisfaction Form

1: Very low, 5: Very high

Question 2 3 4 5
Adequacy of
orientation
Quality of
matching
Support from the
programme
team
Appropriateness
of form and
reporting
burden

Mentee
participation
Willingness fo
support the
programme
again

Suggestions regarding matching and the process:

KIVE CUMHURIYET]
y
AVRUPA BIRLIGI BASKANLIGT

[ CAMERA DI COMMERCIO Kk
@CC@ | PADOVA X *
2® | ilfuturoa portata diimpresa S K

EURC CHAMBRES

MINISTRY OF FOREIGN AFFA
DIRECTORATE FOR EUAFFAIRS



EBDI TURKIYE-EU
Funded by sVl S &G EN

the European Union

Need for additional expertise/mentor:

Annex 19. Six- and Twelve-Month Follow-Up Form

Information Field Field to Be Completed
Enterprise/venture

Participant name

Cohort

Follow-up period: 6 months / 12 months
Meeting date

Indicator Baseline 6 Months 12 Months Explanation
Operational status
Number of employees
Revenue/sales
development
Export/new market
Funding or investment
Pilot/commercialisation
New customer

New product/service
Contfinuation of
mentoring relationship

Main developments:

Ongoing needs and referrals:
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Annex 20. Corporate Challenge / Challenge Brief
and Multidisciplinary Team Card

Purpose: To define the industrial enterprise's real challenge, solution boundaries, access conditions and

the Challenge Lab team.

Information Field

Field to Be Completed

Challenge number

Challenge-owner
enterprise

Sector / unit

Corporate
owner / confact

challenge

Confidentiality
classification

Open / Restricted / Confidential

Recommended  working
period

A. Challenge Brief

Problem in one sentence:

Current process and impact of the problem:
Existing solutions / why they are insufficient:
Available data, experts and field access:
Technical, legal, budgetary and time constraints:
Expected deliverable:
Success criteria:
Intellectual property and commercial continuation principle:
B. Mulfidisciplinary Team
Time
Full Name Role/Discipline Institution Responsibility Commitme
nt
EURC CHAMBRES Sco | s | C* .
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Time
Full Name Role/Discipline Institution Responsibility Commitme
nt

C. Decision and Approval

O Suitable for Challenge Lab O Direct pilot matching O Rescope [ Noft eligible
Rationale:

Interim review dates:
Approved by / Date:
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Annex 21. Validation Sprint Package - Assumption,
Evidence, Experiment, Canvas and Pivot

Purpose: To track critical assumptions with evidence during the initial sprint and throughout mentoring,
and fo justify changes to the model.

Information Field Field to Be Completed

Enterprise/venture

Cohort / mentoring
pathway

One-sentence problem

Target customer

One-sentence value
proposition

Initial canvas version vO /vl / other

A. Assumption and Experiment Log

No. Critical Assumption Test / Sample Evidence Obtained Decision
1 Continue /
Retest / Pivot
o Continue /
Retest / Pivot
3 Continue /
Retest / Pivot
4 Continue /
Retest / Pivot
5 Continue /
Retest / Pivot
6 Continue /
Retest / Pivot

B. Canvas and Pivot Record

Canvas

PR Version

Blocks Changed Evidence / Rationale

EURC CHAMBRES
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Date

Canvas
Version

Blocks Changed

Evidence / Rationale

Final sprint decision:

Initial 20-day validation objective:
Mentor / Parficipant approval:

EURC CHAMBRES
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Annex 22. Market, Competitor, Positioning and Unit
Economics Worksheet

Purpose: To source market and financial claims, make competitors visible and test economic realism.

A. Market Size

Level Definition Estimated Value Source / Calculation
TAM Total addressable
market
SAM Serviceable available
market
Serviceable obtainable
SOM market in  the initial
period

B. Competitors and Positioning

Competitor /
Alternative

Target Customer

Strength / Weakness

Our Defensible Differentiation

One-sentence posifioning:
Initial market-entry channel:
First customer/early-adopter profile:

EURC CHAMBRES
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ltem

Assumption / Value

Basis / Evidence

Product/service package

Unit price

Unit variable cost

Unit gross confribution /
margin

Monthly fixed cost

Break-even sales

volume/revenue

First 90-day sales target

EURC CHAMBRES
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Annex 23. Customer Journey, Golden Circle and
Design Question Toolkit

Purpose: To structure the customer's core motivation, touchpoints and human-centred solutfion

opportunities.

A. Golden Circle

Question Response
Why - Why is this problem
worth solving?
How - How is our approach
different and credible?
What - What product/service
and concrete  value s
offered?
B. Design Question
For whom:
Which need/problem:
How-might-we question:
Success criterion:
C. Customer Journey
Stage / Customer . . . Improvement /
Touchpoint Objective Pl (e e Experiment
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Annex 24. Development Package and Expert
Referral Plan

Purpose: To plan an optional support package according to the participant's stage and farget output
while preserving the primary mentoring pathway.

Primary pathway: O Traditional SME O Technology and Innovation O Mixed

Secondary package: O Early-Stage Validation [0 Business Model and Go-to-Market O
Investment/Funding O Design/Brand O Corporate Pilot/Challenge Lab O SME Transformation O
Sustainability

Expert /
Mentor

Evidence of

Target Output Completion

Activity / Meeting Deadline

Rationale for package selection:
Reassessment date:
Programme Manager approval:
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Annex 25. Sustainability Business Case
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Purpose: To link social and environmental value to business-model, marketing, finance and operational

decisions.

Dimension

Current Status

Proposed Change

Measurable Result

People
employees/ousfom
ers/community

Planet -
energy/water/wast
e/carbon

Profit -
revenue/cost/risk

Business Case

Area

Assessment

Evidence / Data

Customer and brand value

Operational
implementation

Cost and investment need

Expected financial benefit

Social/environmental
benefit

Risks and opportunities

Baseline value and target

EURC CHAMBRES
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Annex 26. Demo Day Evaluation and Next-Stage
Referral Form

Purpose: To independently score evidence, business model and implementation readiness at the end of
the programme and determine the appropriate next step.

Criterion S Score Evidence / Rationale
Score
Problem, customer and value 15
proposition
Customer validation evidence 15
Market, competitors and 10
positioning

Business model and revenue logic | 15

Financial realism and unit

. 10
economics
Product/MVP/pilot evidence 10
Team and implementation 10
capacity
IP, regulation and risk 5
management
Presentation and Q&A 10
Total 100

Next stage: O Investor meeting O Corporate pilot O Support programme O Export/market support O
Addifional expertise [0 Rework

Jury joint decision:
Preconditions / actions fo be completed:

Evaluators / Date:

CAMERA DI COMMERCIO
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Annex 27. Cohort and Ecosystem Impact Dashboard

Purpose: To aggregate parficipant-level results at cohort and programme level in order to monitor the
fransformation funnel and ecosystem impact.

Baseline / Women
Indicator Actuadl Entrepreneur Explanation
Target
Breakdown

Applicants/teams

Admitted fo
programme

Completed inifial sprint

Completed  six-month
mentoring

Validated business
model

MVP/prototype/pilot

First sale / new customer

Funding/investment
application

Funding/investment
received

IP
application/registration

Venture
established/new
activity launched

Number of partner
companies

Active
alumni/prospective
mentors

Cohort:

Reporting period:
Prepared by:
Programme Manager approval:
TEBD-Il Mentoring Programme - Annexes and Implementation Forms v2.0
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MENTORLUK PROGRAMI EKLERI '
MENTORING PROGRAM ANNEXES

PARTMERSHIPS

PRACTICAL

SOLUTIONS Bu yayin Avrupa Birligi'nin mali destegiyle hazirlanmistir. igeriginden yalnizca
LASTING Corlu Ticaret ve Sanayi Odasi sorumludur ve Avrupa Birligi'nin goérislerini
RESULTS yansitmak zorunda degildir.

This publication was produced with the financial support of the European Union.
Its contents are the sole responsibility of Corlu Chamber of Commerce and Industry
and do not necessarily reflect the views of the European Union.

Bu dokiiman mentorluk programinin uygulanmasinda kullanilacak ekler, form sablonlar ve uygulama araglarini igerir. /
This document contains annexes, form templates and implementation tools to be used
in the delivery of the mentoring programme.

Gorlu Ticaret ve Sanayi Odasi / Corlu Chamber of Commerce and Industry
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